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Agenda

• Budgeting in STAARS: Overview

• STAARS Budgeting Features

• Budget Requests

• Operations Plans

• Operation Plan Revisions

• Performance Measures (QPR)
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Budgeting in STAARS: Overview

• STAARS Budgeting

– Central Budgets (Old CAS Level)

• Budget Requests

• Operations Plans

• Operation Plan Revisions

• Performance Measures (QPR)

• STAARS Financial

– Departmental Budgets (Old AFNS Level)
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STAARS Budgeting Features

• Budgeting salaries and benefits

• Electronic approval and workflow

• Integration with STAARS Financial System

• Integration with GHRS / STAARS Personnel
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Time Frame – Operation Plans

• Operation Plans for FY 2016

– Immediately following passage of an 
appropriation bill

– Limited time for submitting to EBO

– Using current Operation Plan application

5



Time Frame – Budget Requests

• Budget Requests for FY 2017

– Immediately following operation plan 
submission

– Limited time for submitting to EBO

– Using new STAARS Budgeting Application

– Targeted training in August/September
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Budget Requests
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Budget Request by Function – Header
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Budget Request by Function – Expenditures
(Form 5)
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Budget Request by Function – Source of Funds
(Form 5)
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Budget Request by Function – Position Changes
(Forms 5 & 6)
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Budget Request by Function
Other Personnel Information

(Form 6)
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Budget Request by Department
Condition of Funds - Balances

(Form 1)
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Budget Request by Department
Condition of Funds - Receipts

(Form 1)

1414



Budget Request by Department
Condition of Funds – Adjustments/Ending Balance

(Form 1)
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Budget Request by Department
Capital Expenditures

(Form 3)
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Budget Request Packet
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Budget Request Packet
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Increase/Decrease Worksheet
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Budget Request by Department
Document Management
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Operations Plans
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Operations Plans
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• Initial Forecast of Salary and Benefits
• One data entry form that contains:

o Form 8
o Form 9



Operations Plan – Form 8 Expenditures

2323



Operations Plan – Form 8 Source of Funds
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Document Management

• Program Change

• Operation Plan Packet (pdf format)

• Justification at beginning of year

• Drawdown Schedules (GF & ETF)
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Operations Plan 
Revisions
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Operations Plan Revisions

• Agencies will be required to use the STAARS 
Budgeting System to enter Operations Plan 
Revisions

• Workflow and Approvals will be electronic

• 101 Forms are generated through a report 
(Excel report)
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Operation Plan Revision – Form 8
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Top Portion of Form 101
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Bottom Portion of Form 101
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Performance Measures 
(QPR)

31



Performance Measures (QPR)
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• FY 2015 Quarter 4 Actuals will be entered in the current 
application.

• FY 2016 Mission, Vision, Goals, Objectives and Targets set up 
will be entered in the current application.

• FY 2016 Quarter 1 Actuals will be entered into the STAARS 
application.

• Going forward the STAARS application will be used.



Q4 Performance Actuals Form
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Quarterly Performance Report (QPR)
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Security and Workflow 
Worksheet
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User Identification Tab
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Workflow for Forms
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REMINDERS

• Timing is critical for return of Operations 
Plans and Budget Requests

• Training is planned for the months of August 
and early September

• Training notification will be coming shortly 
from STAARS

• Please return the Security and Workflow 
Form no later than July 10th
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Contact Information

Executive Budget Office

(334) 242-7230

Ask for Ann Franklin or LaTaya Lucas

Ann.franklin@budget.Alabama.gov

LaTaya.Lucas@budget.Alabama.gov
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